RNFM

(Updated 31* February 2025)

This Child Protection Policy is issued in connection with Young Irish Film Makers (YIFM). It is
primarily concerned with the health and welfare of children and young people attending any
youth film class, workshop or residential which YIFM provides.

YIFM is an inclusive organisation and actively encourages the safety, protection and well-being
of children and young people, and a caring culture and environment which supports this. We
aim to create a safe and caring environment where children and young people can enjoy the
art of filmmaking.

YIFM will not tolerate an environment which allows any unfair treatment of a child or young
people. This includes but is not limited to bullying, racism or discrimination of any kind. Paid
staff and all volunteers will show respect and understanding for all members of our
organisation regardless of gender, sexual orientation, disability, race, religion or nationality.

As required by the Children First Act 2015 and Children First National Guidance
for Protection and Welfare of Children, 2017 the following safeguarding policies
and procedures are in place:

¢ A Relevant Person has been appointed - Garry McHugh (DLP)

¢ A Designated Liaison Person (DLP) Garry McHugh and Deputy Veronica Dalton have been
appointed

e Child Safeguarding Policy Statement and Procedures

e Procedure for dealing with allegations against a staff/non-staff member

e Recruitment process for staff members

e Garda Vetting Policy

¢ Code of Behaviour for safeguarding young people

¢ Induction pack and procedure in place

e Complaints procedure in relation to child safety and protection

e Visual Consent and Online Engagement

e Other policies that are relevant to the specific nature of the work that we do.
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Implementation and Review

We recognise that implementation is an ongoing process. YIFM is committed to the
implementation of this Child Safeguarding Statement and the procedures that support our
intention to keep children safe from harm. This statement will be reviewed every 2 years or
sooner if necessary, due to service issues or changes in legislation or national policy. This
statement has been published on our website and is displayed in our office. It is available for
all staff and volunteers and is readily accessible on request.

All YIFM staff recognises that children and young people should be:

Listened to and heard

Valued and respected as individuals
Respected for their identity and uniqueness
Encouraged and praised

Involved in decisions as appropriate regardless of gender, ethnicity, disability, sexual
orientation or religion

Young Irish Film Makers takes any suspicion, disclosure or allegation of abuse very seriously,
and the company Child Protection Procedures set out the supportive, confidential and
professional nature of how suspicion, disclosure or allegations of abuse are reported both
internally within YIFM and to appropriate statutory authorities.

All Staff in this organisation accept and recognise our responsibilities to develop awareness of
the issues which cause children harm.

It is important that staff members and young people are aware of, and confident in using,
YIFM'’s child protection procedures. Staff and young people should actively and openly discuss
the issues within this document in order to ensure that we work in an environment where the
systems of reporting are clear, and everyone feels comfortable in how to deal with suspicion,
disclosure or allegation of abuse.
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DESIGNATED PERSONS

YIFM has a designated person who takes on responsibility for child protection issues.
The Designated Liaison Person is Garry McHugh (T: 056 7764677. E: garry@yifm.com )
The Deputy designated Liaison person is Veronica Dalton (T: 056 7764677. E:
veronica@yifm.com )

The role of the designated person is to:

Ensure that the Child Protection Procedures are followed.

Ensure all staff and volunteers are aware of these procedures.

Ensure all staff and volunteers know to whom they must pass on their concerns.

Act as a source of expertise and advice within YIFM.

Coordinate action within YIFM and develop an effective working relationship with other

agencies.

e Make referrals to Tusla/Gardai where child abuse is likely to occur, or is suspected or
disclosed.

e Attend child protection training on a regular basis and be up to date with policies and
information.

Local HSE social worker department contact is: Duty Social Worker, Child and Family Agency
Yellow House,Wester Road,Clonmel,Co Tipperary. E91 PR83. Garda telephone contact is 056
7775000.

Kilkenny Duty Social Work Team
Address: Child and Family Agency, Social Work Office, Childcare Department,
Carlow/Kilkenny, St.Canices Hospital, Dublin Rd, Kilkenny, Co. Kilkenny.

Phone: 059 9136570 Office Hours: 9am — 5pm

YIFM will endeavour to safeguard children by:
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1. Adopting child protection guidelines through procedures and a code of conduct for staff
and volunteers.

2. Sharing information about child protection and good practice with children, parents
and carers, staff and volunteers. This includes context around the forms of abuse.

3. Sharing information about concerns with agencies who need to know, and involving
parents and children appropriately.

4. Following carefully the procedures for recruitment and selection of staff and
volunteers.

5. Providing effective management for staff and volunteers through supervision, support
and training.

6. Regularly monitoring and reviewing our policy and good practice.

The definition of ‘child’ or ‘young person’ relates to anyone under the age of 18, and also to
those above the age of 18 who are vulnerable for reasons of mental and physical ability.

The above Policy Statement applies to all paid staff, members of YIFM and all volunteers
whether these people's involvement is full or part-time, seasonal or permanent. A copy of this
statement along with the subsequent procedures will be given to all of the above people on
their initial interview in order that any queries may be addressed before a permanent
commitment is given by YIFM.

Policy statement on the involvement of primary carers

Young Irish Film Makers is committed to being open with all primary carers.
We undertake to:

e Advise primary carers of our child protection policy;

¢ Inform participating primary carers of workshop content including all activities and potential
Activities where relevant and practical;

e Comply with health and safety practices;

® Operate child-centred policies in accordance with best practice;

e Adhere to our recruitment guidelines;

e Ensure as far as possible that the activities are age-appropriate;

¢ Encourage and facilitate the involvement of parent(s), carer(s) or responsible adult(s), where
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appropriate.
If we have concerns about the welfare of the child/young person, we will:

® Respond to the needs of the child or young person;

¢ Inform the primary carers on an on-going basis unless this action puts the child or young
person at further risk;

¢ Where there are child protection and/or welfare concerns we are obliged to pass these on to
TUSLA, the Duty Social Worker and/or in an emergency, the Gardai;

¢ In the event of a complaint against a member of staff, we will immediately ensure the safety
of the child/young person and inform primary carers as appropriate.

As a child-centred organisation, we are committed to putting the interest of the child/young
person first. To that end we will:

¢ Contact Tusla and Gardai where there is a child protection welfare concern;

e Encourage primary carers to work in partnership with us under the guidelines set out by
our organisation to ensure the safety of their children;

* Have a designated contact person available for consultation with primary carers in

the case of any concern over a child or young person’s welfare.

Young Irish Film Makers commitment to protect children:

e All YIFM staff will sign up to and abide by the attached code of conduct.

e All staff and volunteers will have access to a copy of the safeguarding statement, risk
assessment and child protection policy.

e All staff are required to complete the Children First Training every 2 years.
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Recruitment procedures will include checks on suitability for working with young
people.

Induction will include briefing on child protection issues. Expand on what that means,
clarification of whether or not they are a mandated person and their legal responsibility
for disclosure.

We will display contact details for reporting possible child abuse and every member of
staff will have contact details for reporting.

Systems will be established by every Member to investigate possible abuse once
reported and to deal with it.

How we will ensure our commitments above are met:

art
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All YIFM staff will sign up to and abide by the attached 706 Code of Conduct when
working with Young People.

All partners will sign and abide by the code of conduct.

All staff and volunteers will have access to a copy of the child protection policy.
Recruitment procedures will include checks on suitability for working with young
people.

Induction will include training on child protection policy and issues.

All YIFM staff and volunteers will be made aware of the procedures in place for
reporting abuse and their responsibility to do so.

Systems will be established to investigate and deal with possible abuse once reported.
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Allegations against members of staff

We will ensure that employees, volunteers and young people are aware of the internal line
management reporting procedures for dealing with allegations of abuse against volunteers,
employees or other members of YIFM. When an allegation of abuse is made against a
volunteer or employee, YIFM has a dual responsibility in respect of both the young person and
the volunteer/employee or other accused person.

General Procedures

There are various situations in which allegations may be made involving persons associated
with YIFM. The most common are:

a. An allegation of abuse against an employee within YIFM.
b. An allegation of abuse against a volunteer within YIFM.
c. A complaint or allegation against a young person who is a member of YIFM.

Though the duty to report remains the same in each situation, individual procedures may
differ slightly, and are detailed as follows.

Procedure where a Complaint or Allegation has been made against an Employee

It is recommended that the same person should not have responsibility for dealing with
reporting issues and employment/contractual issues. The Designated Person will normally
have responsibility for the young person. In this specific instance the Deputy Liaison Person
will work with the young person and the Director will work with the staff member. They will
also deal with allegations made against a volunteer. The Director within the organisation will
have responsibility for dealing with allegations made against an employee. Action taken in
reporting an allegation against an employee should be based on an opinion formed reasonably
and in good faith.
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In the absence of the DLP or Deputy, the matter will be raised with the next most senior
member of staff.

All allegations should be assessed promptly and carefully. It will be necessary to decide
whether a formal report should be made to Tusla; this decision should be based on reasonable
grounds for concern. The following steps should be taken:

a. The first priority should be to ensure that no child is exposed to unnecessary risk. The
Director should, as a matter of urgency, take any necessary protective measures. These
measures should be proportionate to the level of risk and should not unreasonably
penalise the employee financially or otherwise, unless this action is necessary to
protect children. Legal advice should be sought in this regard.

b. If a decision is made to report the matter to Tusla, the Operations Manager follows the
standard reporting procedure in respect of the young person. The Director or
equivalent senior person should inform the employee that an allegation has been made
and explain the nature of that allegation. The employee should be afforded the right to
respond in accordance with established grievance procedure. The response should be
noted and passed to Tusla if a formal report is being made. The Operations Manager
should also notify Tusla of any other organisation working with children with which the
alleged abuser is thought or known to be involved.

c. The parents/carers of the young person should be informed immediately of the
complaint against the employee unless by doing so you endanger the young person.
Advice should be taken from the statutory authorities as to how this might best be
done.

d. The follow up on an allegation of abuse against an employee should be made in
consultation with Tusla and An Garda Siochana if necessary. An immediate meeting
should be arranged with these two agencies for this purpose.

e. After the consultations referred to above have taken place, and when pursuing the
question of the future position of the employee the Director should advise the
employee of the situation and should follow the agreed procedures.

f. Employers should ensure that any actions taken by them do not undermine any
investigations being conducted by Tusla or An Garda Siochdna. It is strongly
recommended that employers maintain close liaison with the relevant authorities to
maintain this co-operation.
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g. The person accused will need support pending an investigation. It would be unwise for

this to be provided within the Young Irish Film Makers, and external services should be
accessible to the employee for this purpose.

These procedures apply in all cases, including those cases where the employee is employed or

contracted on a part time or consultancy basis.

Procedure where an Allegation is made against a Volunteer

If an allegation is made against a volunteer, the matter should be reported to the Designated

Person. Action taken in reporting an allegation against a volunteer should be based on an

opinion formed reasonably and in good faith. All allegations should be assessed promptly and

carefully. It will be necessary to decide whether a formal report should be made to Tusla; this

decision should be based on reasonable grounds for concern as outlined above. The following

steps should be taken:
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e The first priority should be to ensure that no child is exposed to unnecessary risk. The

Designated Person should as a matter of urgency take the necessary protective
measures. These measures should be proportionate to the level of risk and should not
unreasonably penalise the volunteer, unless this action is necessary to protect children
If a decision is made to report the matter to Tusla, the Designated Person should follow
the standard reporting procedure in respect of the young person. The Designated
Person should inform the volunteer that an allegation has been made against him/her
and explain the nature of that allegation. The volunteer should be afforded the right to
respond. The response should be noted and passed to Tusla if a formal report is being
made. The designated Person should also notify Tusla of any other organisation working
with children with which the alleged abuser is thought to be involved. Tusla, if
appropriate, will include these organisations in any investigation

The parents/carers of the young person should be informed immediately unless by
doing so, you endanger the young person. Advice should be taken from the statutory
authorities as to how this might best be done

The follow up on an allegation of abuse against a volunteer should be made in
consultation with Tusla and An Garda Siochana where appropriate. An immediate
meeting should be arranged with both agencies for this purpose.
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e After these consultations, and when pursuing the question of the future position of the
volunteer, the Designated Person should advise the volunteer of the situation and
agreed procedures should then be followed

e The Designated Person should ensure that any actions taken do not undermine or
frustrate any investigations being conducted by Tusla or An Garda Siochana. It is
strongly recommended that the Designated Person maintain close liaison with
authorities to ensure close co-operation between the parties.

e The person accused will need support pending an investigation. It would be unwise for
this to be provided within the organisation, and external services should be accessible
to the volunteer for this purpose.

Procedure to be followed where an Allegation is made against another Young Person

If an allegation is made against another young person, it should be considered a Child
Protection issue for both the young people involved and Child Protection Procedures should
be adhered to for both the victim and the alleged abuser. The parents/guardians of the young
people concerned should be informed immediately. Advice should be taken from the Statutory
Authorities as to how this might best be done. Decisions regarding the future participation in
the YIFM of the young person alleged to have committed abuse should be made at
management level.

Application of Fair Treatment

Volunteers or employees about whom there are concerns should be treated fairly. They should
be helped to understand the concerns expressed and the processes being operated, and be
clearly informed of the outcome of any investigation and its implications for their future
employment or contractual arrangements with YIFM. The investigation should be completed
as soon as possible.

The fact that legal action may not always be possible should not mean that action in relation
to protecting children or disciplining the volunteer or employee should not be taken. It is
important that allegations are thoroughly assessed and a decision reached.
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CHILD PROTECTION ISSUES

1. Abuse

Young Irish Film Makers (YIFM) will protect all children and young people from abuse and
neglect. Abuse is considered to be present when a child or young person is or has suffered
from ill-treatment, whether physical or emotional, which may lead to impaired development.

All members of YIFM should have awareness that the abuser may be known to the child or
young person and is often a person in a position of trust. The abuse may occur at home or on
a YIFM course. If the abuse has occurred prior to the child's /young person's attendance with
YIFM this must not be ignored and steps should be taken to address the issue.

Recognising child neglect or abuse

Indicators of Abuse

Definitions and Recognition of Child Abuse

Child abuse can be categorised into four different types: neglect, emotional abuse,
physical abuse and sexual abuse. A child may be subjected to one or more forms of abuse
at any given time. More detail on each type of abuse is given below.

In the Children First: National Guidance, ‘a child’ means a person under the age of 18
years, excluding a person who is or has been married.

Definition of ‘neglect’

Neglect can be defined in terms of an omission, where the child suffers significant harm or
impairment of development by being deprived of food, clothing, warmth, hygiene,
intellectual stimulation, supervision and safety, attachment to and affection from adults,
and/or medical care.
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Harm can be defined as the ill-treatment or the impairment of the health or development
of a child. Whether it is significant is determined by the child’s health and development as
compared to that which could reasonably be expected of a child of similar age.

Neglect generally becomes apparent in different ways over a period of time rather than at
one specific point. For example, a child who suffers a series of minor injuries may not be
having his or her needs met in terms of necessary supervision and safety. A child whose
height or weight is significantly below average may be being deprived of adequate
nutrition. A child who consistently misses school may be deprived of intellectual
stimulation.

The threshold of significant harm is reached when the child’s needs are neglected to the
extent that his or her well-being and/or development are severely affected.

Definition of ‘emotional abuse’

Emotional abuse is normally to be found in the relationship between a parent/carer and a
child rather than in a specific event or pattern of events. It occurs when a child’s
developmental need for affection, approval, consistency and security are not met. Unless
other forms of abuse are present, it is rarely manifested in terms of physical signs or
symptoms. Examples may include:

(i) the imposition of negative attributes on a child, expressed by persistent criticism,
sarcasm, hostility or blaming;

(ii) conditional parenting in which the level of care shown to a child is made
contingent on his or her behaviours or actions;

(iii) emotional unavailability of the child’s parent/carer;

(iv) unresponsiveness of the parent/carer and/or inconsistent or inappropriate
expectations of the child;

(v) premature imposition of responsibility on the child;
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(vi) unrealistic or inappropriate expectations of the child’s capacity to understand
something or to behave and control himself or herself in a certain way;

(vii) under- or over-protection of the child;

(viii) failure to show interest in, or provide age-appropriate opportunities for, the
child’s cognitive and emotional development;

(ix) use of unreasonable or over-harsh disciplinary measures;
(x) exposure to domestic violence;
(xi) exposure to inappropriate or abusive material through new technology.

Emotional abuse can be manifested in terms of the child’s behavioural, cognitive, affective
or physical functioning. Examples of these include insecure attachment, unhappiness, low
self-esteem, educational and developmental underachievement, and oppositional
behaviour. The threshold of significant harm is reached when abusive interactions
dominate and become typical of the relationship between the child and the parent/carer.

Definition of ‘physical abuse’

Physical abuse of a child is that which results in actual or potential physical harm from an
interaction, or lack of interaction, which is reasonably within the control of a parent or
person in a position of responsibility, power or trust. There may be single or repeated
incidents.
Physical abuse can involve:

(i) severe physical punishment;

(i) beating, slapping, hitting or kicking;

(iii) pushing, shaking or throwing;

(iv) pinching, biting, choking or hair-pulling;

(v) terrorising with threats;

(vi) observing violence;

(vii) use of excessive force in handling;

(viii) deliberate poisoning;

(ix) suffocation;
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(x) fabricated/induced illness (see Appendix 1 for details);
(xi) allowing or creating a substantial risk of significant harm to a child.

Definition of ‘sexual abuse’

Sexual abuse occurs when a child is used by another person for his or her gratification or
sexual arousal, or for that of others. Examples of child sexual abuse include:

(i) exposure of the sexual organs or any sexual act intentionally performed in the
presence of the child;

(ii) intentional touching or molesting of the body of a child whether by a person or
object for the purpose of sexual arousal or gratification;

(iii) masturbation in the presence of the child or the involvement of the child in an act
of masturbation;

(iv) sexual intercourse with the child, whether oral, vaginal or anal;

(v) sexual exploitation of a child, which includes inciting, encouraging, propositioning,
requiring or permitting a child to solicit for, or to engage in, prostitution or other sexual
acts. Sexual exploitation also occurs when a child is involved in the exhibition, modeling
or posing for the purpose of sexual arousal, gratification or sexual act, including its
recording (on film, video tape or other media) or the manipulation, for those purposes,
of the image by computer or other means. It may also include showing sexually explicit
material to children, which is often a feature of the ‘grooming’ process by perpetrators
of abuse;

(vi) consensual sexual activity involving an adult and an underage person. In relation to
child sexual abuse, it should be noted that, for the purposes of the criminal law, the age
of consent to sexual intercourse is 17 years for both boys and girls. An Garda S.och.na
will deal with the criminal aspects of the case under the relevant legislation.

It should be noted that the definition of child sexual abuse presented in this section is not
a legal definition and is not intended to be a description of the criminal offence of sexual
assault.
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The possibility of child abuse should be considered if a child appears to have suffered a
suspicious injury for which no reasonable explanation can be offered. It should also be
considered if the child seems distressed without obvious reason or displays persistent or new
behavioural problems. The possibility of child abuse should also be considered if the child
displays unusual or fearful responses to parents/carers or older children. A pattern of ongoing
neglect should also be considered even when there are short periods of improvement.

Children with additional vulnerabilities

Certain children are more vulnerable to abuse than others. Such children include those with
disabilities, children who are homeless and those who, for one reason or another, are
separated from their parents or other family members and who depend on others for their
care and protection. The same categories of abuse. — neglect, emotional abuse, physical abuse
and sexual abuse are applicable, but may take a slightly different form. For example, abuse
may take the form of deprivation of basic rights, harsh disciplinary regimes or the
inappropriate use of medications or physical restraints.
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Important Note regarding the Internet and Social Media

While it is acknowledged that within YIFM the Internet is a useful tool for information and
research, it is important that staff monitor all Internet use by members. All computers must be
password protected and use by members can only be accessed through staff members. Staff
members will be held responsible for security of all company computers in their charge.

Staff members should be in complete control of any engagement with members or other
young people under the age of eighteen on social media. Snapchat, Instagram, Tik Tok,
Whatsapp or other social networks. Any staff or member found to be responsible for serious
misuse of computers or social networks will be asked to leave Young Irish Film Makers.

e No YIFM Staff members, including volunteers and seasonal staff should connect with
young people through any social media platforms.

e All staff should politely inform the young person that they are not permitted to follow
or connect with young people via social media or exchanging of personal contact
information.

RESPONSE TO ALLEGATIONS OF ABUSE

YIFM will ensure that all young people, parents and staff are aware that any allegations will be
taken seriously, quickly and thoroughly investigated in confidence and the findings reported to
the necessary parties.

Dealing with Disclosure
If a child discloses that s/he has been abused, the member of staff should:

Listen carefully to what the child says without displaying shock or disbelief.

Accept what is being said.

Allow the child to talk freely.

Reassure the child but do not make promises which it may not be possible to keep.
Do not promise confidentiality - it may well be necessary to inform Social Services.
Reassure the child that it is not their fault.
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Stress that it is right to tell.

Listen; do not ask direct or leading questions.
Do not criticise the perpetrator.

Explain what you have to do next.

Thank them for confiding in you.

If disclosed to a member of staff, the next step is to contact the DLP for YIFM

Garry McHugh - DLP
Veronica Dalton - Deputy DLP

* This is a legal requirement for a mandated person (CORE YIFM STAFF MEMBERS)

Record Keeping
When abuse is disclosed or suspected the member of staff should:

Make brief notes as soon as possible giving quotes if they can be recalled.

Dates and times should be recorded.

Notes should be factual and precise.

These notes must not be destroyed, even if a more detailed report is later written. They
may be needed in court.

All Child Protection files are marked ‘Strictly Confidential’, and are kept separate from
other YIFM records.

Parents & Guardians have the right to request access to Child Protection files relating to
their child/young person.

YIFM will keep Child Protection files for seven years.

Do not carry out any physical examination if the abuse is thought to be physical or
sexual.

If the alleged incident occurred before the young person arrived (retrospective allegations or
disclosures)
This situation needs very careful handling.

The term retrospective abuse refers to abuse that an adult discloses that took place during

their childhood. A Retrospective Abuse Report Form can be downloaded from the Tusla
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website and the link is available in the Appendices of this document. The DLP can, if required,
support the individual to make this report. In cases of retrospective abuse, a report needs to
be made, where there is a current or potential future risk to children from the person against
whom there is an allegation.

If the alleged abuse occurred on a Young Irish Film Makers course or activity

1. After the initial discussion with the alleged abused young person, it will be necessary to
speak to the alleged perpetrator to inform them of the accusation and any evidence
provided.

2. The discussion procedure should follow that of the alleged abused young person.

3. All discussion should again be recorded, dated and signed.

Inform the alleged perpetrator that the matter will be thoroughly investigated prior to
any disciplinary action.

arts | :
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Appendix 1.

WORKING SAFELY WITH YOUNG PEOPLE
Code of Conduct

(updated by Garry McHugh 17/01/2022)

1. NAME OF SERVICE AND ACTIVITIES PROVIDED

Young Irish Film Makers (YIFM) is a national youth arts organisation working with young people aged 10 to 25 years. YIFM
provide film, animation and digital media training and production programmes for over 1400 young people annually across
Ireland in schools, youth and community centres, after school workshops and also through residential programmes such
the National Youth Film School.

2. COMMITMENT TO SAFEGUARD CHILDREN FROM HARM

This behaviour code outlines the conduct expected of staff and volunteers from YIFM, and staff from other organisations
who engage with children and young people through YIFM and its activities.
It has been informed by the views of children, young people, parents and welfare staff.

Purpose

Following this code will help to protect children and young people from abuse and inappropriate behaviour from adults.
It will also help staff and volunteers to maintain the standard of behaviour expected of them and will reduce the
possibility of unfounded allegations of abuse being made against them.

Upholding this code of behaviour
All members of staff and volunteers are expected to report any breaches of this code to the Designated Liaison Person
under child protection procedures. Garry McHugh (DLP) or Veronica Dalton (Deputy DLP)

Staff and volunteers who breach this code of behaviour may be subject to YIFM’s disciplinary procedures. Any breach of
the code involving a volunteer or member of staff from another agency may result in them being asked to leave YIFM.

Serious breaches may also result in a referral being made to a statutory agency such as the police, the local authority
children’s social care department and/or the Tusla.

The role of staff and volunteers

When working with children and young people for YIFM all staff and volunteers are acting in a position of trust. It is
important that staff and volunteers are aware that they may be seen as role models by children and young people, and
must act in an appropriate manner at all times.

s
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When working with children and young people, it is important to:

SANEE A o o

10.
11.
12.
13.

14.
15.
16.
17.

18.

Operate within YIFM’s principles and guidance and any specific procedures

Follow the YIFM'’s child protection policy and e-safety policy and procedures at all times

Listen to and respect children and young people at all times

Avoid favouritism

Treat children and young people fairly and without prejudice or discrimination

Value and take children and young people’s contributions seriously, actively involving children and young people
in planning activities wherever possible

Ensure any contact with children and young people is appropriate and in relation to the work of the project
Always ensure language is appropriate and not offensive or discriminatory

Follow the e-safety policy and report any breaches

Always ensure equipment is used safely and for its intended purpose

Provide examples of good conduct you wish children and young people to follow

Challenge unacceptable behaviour and report all allegations/suspicions of abuse

Ensure that whenever possible, there is more than one adult present during activities with children and young
people or if this isn’t possible, that you are within sight or hearing of other adults

Be close to where others are working. If a child specifically asks for or needs some private time with you

Ensure other staff should know where you and the child are

Respect a young person’s right to personal privacy

Encourage young people and adults to feel comfortable and caring enough to point out attitudes or behaviour
they do not like

Recognise that special caution is required when you are discussing sensitive issues with children or young people

When working with children and young people, you must not:

art
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Patronise or treat children and young people as if they are silly

Allow allegations to go unreported

Develop inappropriate relationships such as contact with children and young people that is not a part of the work
of YIFM or agreed with the manager or leader

Promote, condone or participate in the use of drugs or consumption of alcohol

Conduct a sexual relationship with a child or young person or indulge in any form of sexual contact with a child or

young person. Any such behaviour between an adult member of staff or volunteer and a child or young person

NG
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using the services of YIFM represents a serious breach of trust on the part of the staff member or volunteer and is
not acceptable under any circumstances

6. Let children and young people have your personal contact details (mobile number or address)

7. Make sarcastic, insensitive, derogatory or sexually suggestive comments or gestures to, or in front of, children and
young people

8. Actin a way that can be perceived as threatening or intrusive

9. Make inappropriate promises to children and young people, particularly in relation to confidentiality

10. Jump to conclusions about others without checking facts

11. Either exaggerate or trivialise child abuse issues

12. Rely on your reputation or that of the organisation to protect you

The role of parents and guardians

YIFM welcomes and encourages parental involvement. Parents and carers are regarded as valuable partners in promoting
positive behaviour and will be involved as appropriate. In the event of their child becoming the subject of behaviour
sanctions, parents/guardians will be informed and involved.

Appendix 2
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YIFM - WORKING ONLINE WITH YOUNG PEOPLE

Due to the circumstances we all find ourselves in with regard to COVID-19, working remotely
and communicating a lot more online with young people has become the new norm. Here
are a few reminders, guidelines and tips on how to do this in accordance with best practice,
maintaining safety for all involved.

Safeguarding Policies and Procedures

Act as You Would Offline!
Youth Film Clubs have been showing great innovation in moving activities online, but as we do
this it is important to remember that our Child Protection Policies apply equally in the online
space as they do in our usual YIFM activities.
This is a good time for YIFM leaders to check-in and refresh their knowledge of the clubs existing policies and
procedures in particular:
e Communication with Young People including usage of third party sites
e Use of Images Policy
e Data Protection and Confidentiality

Key points
® Only use your club’s social media and app accounts to communicate with members and maintain

separation from any personal online presence.

e Cover use of social media sites and apps within the group contract and discuss safe use of those
sites/apps that are used within YIFM projects.

o Develop an Acceptable Usage Policy (AUP) for each social media site which members and others may
access and post it clearly in the ‘About’ or ‘Group Information’ sections.

e Do not require any users of the club’s social media sites to disclose personal information.

e Do not tag or provide contact details for members on social media sites.

® A named Facilitator should moderate the content of all social media sites, monitoring posts, removing
inappropriate content and liaising with the Designated
Liaison Person on any instances of bullying or harassment.

® Choose the safest and most appropriate settings on each social media site / app to

safeguard YIFM members.

The Rules for Leaders Still Apply

L

arts | :
|the art of film

Young Irish Film Makers, St. Josephs Studio, Waterford Rd., Kilkenny T: 0567764677 www.yvifm.com info@yifm.com




il

YIFM must continue to observe their policies in relation to staff and volunteers.
This includes observing correct procedures as per the club policy on:
e Recruitment and Selection of Staff/ Volunteers (including the requirement re. Garda
Vetting)
Procedures for Supervision, Provision of Training and Support for Staff/Volunteers
Policy on Adult/Young People Ratios
Code of Behaviour for Leaders

In short make sure any staff/ volunteers of YIFM who are communicating with or working with young people
online have been Garda vetted and are fully briefed on the organisation’s code of behaviour and child
protection policy.

Continue to observe correct adult to young person ratios when conducting work online as well as correct
procedures for communicating with young people.

The Welfare of The Young Person Is Paramount — Online and Offline!
If you note any Child Protection concerns while online working with young people, adhere to
the guidelines and reporting procedures as per your club policy and/or statutory reporting requirements.

Note: If you are concerned that your Child Protection policy does not cover all of the areas referenced above or
needs to be updated, please contact Garry for a copy of the YIFM Child Protection Policy Template and for
further guidance.

From Children First 2017: You should always inform Tusla if you have reasonable grounds for concern that a
child may have been, is being, or is at risk of being abused or neglected. You can report your concern in person,
by telephone or in writing — including by email — to the local social work duty service in the area where the
child lives.

Contact numbers for Tusla offices nationwide are available on the Tusla website
(www.tusla.ie) or through the Tusla National Office (Tel. 01-7718500).

Working With Parents/ Guardians

It is important at this time to connect with parents / guardians and to explain why, how and

when you intend to organise online YIFM activities for their child to participate in. It is important to
acknowledge that different families will have different rules and approaches to screen-time and so clarity on
the purpose and value of online YIFM activities is important. Other matters to consider include:

e Review the parental permissions in place in respect of your members. Even if the

L
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existing permissions cover online communications and working, it is worth reviewing
if this covers the downloading and use of apps that you may be using for working online.

o The digital age of consent is 16 so if working with anyone online under that age
permission will especially need to be sought from a parent/ guardian for use of each
individual app / social media site. However, it is best practice to have relevant
parental permissions in place for all members aged 18 and younger. For information
on the digital age of consent see: https://www.webwise.ie/news/gdpr-digital-ageconsent/

Video Conferencing Apps

Popular video-conferencing apps such as Zoom, Skype, Houseparty and Google Hangouts

have various pros and cons in terms of their suitability for working with groups online,

including the number of people who can participate at once etc.

When choosing the App(s) that work best for your project or workshop, it is important to also consider the
appropriateness of each platform from a safeguarding point of view.

Check the Small Print!

In particular, it is important to consider whether use of these apps comply with the youth

theatre’s Data Protection Policy and the General Data Protection Regulation (GDPR). As

images and videos of people are considered personal data, any app used by YIFM to host activities is processing
data on YIFM'’s behalf and is therefore a Third Party Data Processor. YIFM staff & management therefore should
carefully consider the Terms and

Conditions when opening an account and exercise reasonable care to ensure that the Third

Party Data Processor carries out the processing in compliance with the GDPR.

% NB - If you are unsure at any point please contact your manager regarding any queries regarding the
safety of online spaces or apps etc. involved in your work

Tips for Managing Video Workshops

Whatever App you decide to use, here are some handy pointers for managing video
Workshop in a way that considers the wellbeing of all involved:
e Do not require young people to have an account to participate, instead invite

arts | - -
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participants by email with a link to the meeting.

® Meetings should be hosted from an account held and managed by YIFM and not from a leader's
personal account.
More than one YIFM staff member or volunteer should have access to the account details.
Ensure that meetings are password protected and can only be joined by invitees.
Never invite anyone to join a meeting unless they are a member or leader with YIFM.

RECORDING MEETINGS / WORKSHOPS

e |tis not advisable to record the meeting. If you do record the meeting, store the
recording securely on your own clubs equipment for a specified period of time.

It is essential that you inform participants and their parents and guardians that you will be
recording the meeting, and get their permission to do so in line with the YIFM club data
protection policy, as this is classified as data processing.

o Make yourself familiar with the features of the chosen app in advance, and provide clear
guidance for young people on safe use of the app prior to working online.

o Time-limit meetings. As you would with any workshop be clear on the planned duration of the
online interaction in advance. It is likely that the concentration span possible will be less than
that in a regular workshop. Consider sessions of between 30 minutes and a maximum of one
hour.

® Be clear on the code of conduct for participants. Set expectations for dressing
appropriately, participating fully and working together etc. Work with members to adapt the
group contract to cover working online.

o Check with members that they are comfortable with using the app and whether they are
experiencing any barriers to participation (e.g. no broadband access or access to equipment; a
disability that impacts their ability to interact via screen such as visual impairment etc.) Make
accommodations as appropriate.

o Reconsider working online if it leads to the significant exclusion of members.

Case Study: Zoom
It is important to get familiar with the functions of the application you are using and set
appropriate controls as host. The popular app, Zoom, provides the following functions that
can help you to manage meetings safely:
In Meeting Security and Controls
The meeting host has a variety of controls they can use to secure their meeting. For more information,
visit https://support.zoom.us/hc/en-us/articles/201362603-Host-and-Co-Host-
Controls-in-a-Meeting
Managing Participants in a Meeting

arts | - -
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The meeting host can manage the participants. For more information, visit
https://support.zoom.us/hc/en-us/articles/115005759423-Managing-participants-in-ameeting#
Disable Private Chat

To ensure a spirit of openness and group transparency, the host can disable private chat
between participants. For instructions, please see: https://support.zoom.us/hc/enus/
articles/115004809306-Controlling-and-Disabling-In-Meeting-Chat

Other Ways to Support Young People During COVID-19
While moving to online working makes sense for some. It may not be appropriate/ practical
for every group for a whole host of reasons from access to interest, and that’s okay!

e OQutside of online YIFM activities, you can make young people aware that specific leaders or services are
available to get in touch with should they have any issues during this period and they can talk to you as
they would at a regular YIFM workshop.

This communication should be through your club phone/email where possible.
Include times/ days where appropriate so that you are not ‘on call’ all the time and ensure that all
communications are in-line with the YIFM policy.

® As this can be a difficult time for young people cut off from their usual activities and
routines, it’s useful to become familiar with websites such as Jigsaw, SpunOut, BeLong
To, Bodywhys, Childline which you can direct young people or their parents towards for
extra support. YIFM is often a safe haven for young people, you may be a trusted person in their world
and they could come to you for advice.

But Apply Your Own Mask First!

While for some Youth Film Clubs the resources and time will be in place to offer some

continuity of programming to young people, it won’t be possible for every space. This is an anxious time for
everyone and many volunteer leaders will be balancing childcare and other caring responsibilities alongside
trying to work from home and simply won’t have the capacity to deliver their usual volunteer commitment.

In addition, paid freelance youth leaders may be facing loss of earnings and other challenges. If you are in a
position to continue to work with your members at this time — wonderful. However, we can’t support others if
we don’t first take care of ourselves. Do your best, and if lack of resources is an issue, speak to your manager to
see what can be done to remedy the situation.

NG
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RESOURCES:

Online Safety
Webwise.ie offers a lot of good advice and information for workers, parents and
young people alike on internet and social media usage and best practice for online
safety

https://www.webwise.ie/category/parents/explainers

e https://www.webwise.ie/parents/explained-image-sharing-app-instagram/
e https://www.youth.ie/programmes/projects-initiatives/web-safety-in-youth-work/
e Be Safe Online: Ireland’s Official Online Safety Hub [Government of Ireland]

Child Protection
e www.tusla.ie

—
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e Children First: National Guidance for the Protection and Welfare of Children [DCYA
2017]
Guidance on Developing a Child Safeguarding Statement [Tusla 2017]
Child Safeguarding: A Guide for Policy, Procedure and Practice [Tusla 2017]

Other Useful Websites
https://www.digitalyouthwork.eu/tips-for-online-youth-work-when-youth-centres-are-closed/

www.hotline.ie

www.watchyou rsgace.ie

www.mentalhealthireland.ie

WWwWw.jigsaw.ie
https://jigsawonline.ie

www.belongto.org

www.bodywhys.ie
www.hse.ie/CAMHS/HSE

SIGNATURE:
| have read and understood this code of conduct and agree to adhere to the conduct of conduct outlined within.

Signed: Date: / /

For further information on this Statement, contact:

Garry McHugh (DLP) or Veronica Dalton (Deputy DLP)

Young Irish Film Makers, St. Josephs Studios, Waterford Road, Kilkenny
T: 05677 64677 E: info@yifm.com

Appendix 5.
YOUNG IRISH FILM MAKERS
Child Protection Policy
Incident Form
Name:
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Date:

Contact Details:

Please describe briefly the issue / incident which has caused you concern:

Please give us the names and contact details of any witnesses:

Signed:

Date:

arts

Young Irish Film Makers, St. Josephs Studio, Waterford Rd., Kilkenny T: 0567764677 www.yvifm.com info@yifm.com

L



	​​Definitions and Recognition of Child Abuse 
	​​Child abuse can be categorised into four different types: neglect, emotional abuse, physical abuse and sexual abuse. A child may be subjected to one or more forms of abuse at any given time. More detail on each type of abuse is given below. 
	​​In the Children First: National Guidance, ‘a child’ means a person under the age of 18 years, excluding a person who is or has been married. 
	​​Definition of ‘neglect’ 
	​​Neglect can be defined in terms of an omission, where the child suffers significant harm or impairment of development by being deprived of food, clothing, warmth, hygiene, intellectual stimulation, supervision and safety, attachment to and affection from adults, and/or medical care. 
	​​Harm can be defined as the ill-treatment or the impairment of the health or development of a child.  Whether it is significant is determined by the child’s health and development as compared to that which could reasonably be expected of a child of similar age. 
	​​Neglect generally becomes apparent in different ways over a period of time rather than at one specific point. For example, a child who suffers a series of minor injuries may not be having his or her needs met in terms of necessary supervision and safety.  A child whose height or weight is significantly below average may be being deprived of adequate nutrition. A child who consistently misses school may be deprived of intellectual stimulation. 
	​​The threshold of significant harm is reached when the child’s needs are neglected to the extent that his or her well-being and/or development are severely affected. 
	​​ 
	​​Definition of ‘emotional abuse’ 
	​​Emotional abuse is normally to be found in the relationship between a parent/carer and a child rather than in a specific event or pattern of events. It occurs when a child’s developmental need for affection, approval, consistency and security are not met. Unless other forms of abuse are present, it is rarely manifested in terms of physical signs or symptoms. Examples may include: 
	​​(i) the imposition of negative attributes on a child, expressed by persistent criticism, sarcasm, hostility or blaming; 
	​​(ii) conditional parenting in which the level of care shown to a child is made contingent on his or her behaviours or actions; 
	​​(iii) emotional unavailability of the child’s parent/carer; 
	​​(iv) unresponsiveness of the parent/carer and/or inconsistent or inappropriate expectations of the child; 
	​​(v) premature imposition of responsibility on the child; 
	​​(vi) unrealistic or inappropriate expectations of the child’s capacity to understand something or to behave and control himself or herself in a certain way; 
	​​(vii) under- or over-protection of the child; 
	​​(viii) failure to show interest in, or provide age-appropriate opportunities for, the child’s cognitive and emotional development; 
	If disclosed to a member of staff, the next step is to contact the DLP for YIFM  
	Garry McHugh - DLP  
	Veronica Dalton - Deputy DLP 
	Record Keeping 
	When abuse is disclosed or suspected the member of staff should: 

